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E.O. 11652:NA 

TAGS: BEXP, BTIO, TU 

SUBJECT: PRODUCT OPPORTUNITY - FOREIGN GOVERNMENT TENDER: 
AIRPORT SURVIVABILITY MEASURES (ASM) COMMUNICATION 
FACILITIES MATO 

1 . AYDIN CORPORATION OFFICIAL ADVISES THAT AYDIN 
ACCEPTED BY TURKEY FOR AWARD OF ASM CONTRACT; HOWEVER, 
NATO REPORTEDLY HAS NOT GIVEN FINAL APPROVAL. PROBLEM 
POSSIBLY VALUE OF BID PRICE WHICH ALLEGEDLY IS 72 PERCENT 
OVER A 1973 BID AWARD TO AYDIN FOR SIMILAR EQUIPME;T. 

AYDIN, BELIEVING IT WAS IN TRUE INTERNATIONAL COMPETITIVE 
UIDDING, SUUMITTED 0EST POSSIULE PRICE WICH, OF COURSE, 
INCORPORATED INCREASED COSTS FOR LABOR MATERIAL, ETC. SINCE 
1973. 

2. AYDIN NOW UNDERSTANDS THAT 30 COMPANIES REQUESTED PRE- 
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CERTIFICATION FOR SUBJECT BIDDING, AND THAT EIGHT OF THESE 
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COMPANIES PICKED UP THE TENDER PACKAGE. OF THESE, MARCONI 
REQUESTED AND GOT NATO EXTENSION OF BID DEADLINE OF 30 
DAYS, BUT DID NOT BID. IN FACT. AYDIN BELIEVES THAT IT WAS 
THE ONLY BIDDER. IT ALSO UNDERSTANDS THAT SINCE THERE WAS 
OPEN BIDDING, THE BID PRICE WAS MADE PUBLIC. AYDIN FEARS 
THAT A COMPETITOR, PLESSEY OF U.K., LEARNING THAT THE AWARD 
IS BEING DELAYED AND KNOWING AYDIN'S BID PRICE, HAS REQUEST- 
ED REOPENING OF BIDDING. 

3. THE MISSION'S ASSISTANCE WILL BE APPRECIATED IN AS- 
CERTAINING CAUSE OF AWARD DELAY AND EFFORTS, IF ANY, BEING 
ADE TO REOPEN BIDDING FOR SUBJECT CM TRACT. THE BID PRICE 
BY AYDIN OR ANY OTHER BIDDER CLEARLY HAD TO TAKE INFLA- 
TIONARY FACTORS INTO ACCOUNT. IF AYDIN BID WITHIN BUDGET 
ALLOCATION FOR SUBJECT FACILITIES, WE WOULD PROPOSE NON- 
CONCURRENCE WITH ANY ACTION BY NICSMA TO REOPEN BIDDING. 
KISSINGER 
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